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School vision and context

School vision statement School context

At Stanmore Public School, our vision is to provide an inclusive, child-centred learning
environment where all students are catered for and supported to achieve their full potential.
The school's core values of Respect, Resilience and Responsibility are central to our
approach to teaching, learning and leadership.

We educate the whole child, with a focus on academic, creative, social and physical
domains of learning, prioritising positive engagement and mental and emotional wellbeing.
We strive for all students to achieve academic excellence, with teachers and the school
community holding high expectations for success, and students having a sense of pride and
ownership of their learning. The success of the school is underpinned by positive
partnerships with parents and the wider community, and a commitment to developing
students as responsible local and global citizens.

Stanmore Public School is an inclusive, innovative school with a strong focus on academic
excellence and positive wellbeing. In 2021, a total enrolment of 615 students attend
Stanmore Public School, in 24 classes. The school provides a child-centred learning
environment, where teachers and parents set high expectations of success for all students,
and work in partnership to support students to fulfil their potential in all areas of learning and
life.

A dedicated and talented team of school leaders, teachers and support staff work
collaboratively to design and implement outstanding teaching and learning programs based
on the NSW syllabus. The school-wide commitment to future-focused learning approaches
including formative assessment, visible learning and thinking and project-based learning
results in the development of essential skills for citizens in the 21st century: communication,
collaboration, critical thinking and creativity

A holistic approach to education, focusing on the development of the whole child, is a key
component of the school's philosophy. Classes in music, drama and languages (Greek and
Mandarin) are taught by specialist teachers; a comprehensive sporting program enables
participation in a range of sports and develops fitness and healthy lifestyles; students learn
sustainable gardening and farming practices and culinary skills through the Stephanie
Alexander Kitchen Garden program; and the school offers a wide range of co-curricular
programs including band, strings, choir and other musical ensembles, drama, chess, art,
languages and tennis. An onsite Out of School Hours Care service works closely with the
school to meet the needs of the school community.

Parents, carers and the wider community are highly invested in the school, with parents and
community members providing strong support for the school through volunteering,
fundraising and collaboration with staff members. The visible and active P&C Committee
meets monthly, and enables consistent and meaningful collaboration and consultation
between the school and its community, as well as organising events and initiatives which
raise valuable funds for the school and provide opportunities for the school community to
connect and thrive.

Through a comprehensive situational analysis, the school has identified focus areas in the
use of data to identify the learning needs of individual students and inform differentiated
teaching, the development of strong professional learning communities that operate with
collective purpose and goals, and enhance the positive, holistic school culture to improve
learning, engagement and wellbeing.
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Strategic Direction 1: Student growth and attainment

Purpose

All staff will use data to identify the learning needs of
individual students and inform differentiated teaching, in
order to pursue excellence and promote high expectations
to maximise the learning outcomes for every student.

Improvement measures

Target year: 2022

A minimum of 69% of Years 3 and 5 students achieve in
the top two bands in reading.

A minimum of 57% of Years 3 and 5 students achieve in
the top two bands in numeracy.

Target year: 2023

A minimum of 65% of Years 3 and 5 students achieve
expected growth in reading.

A minimum of 60.5% of Years 3 and 5 students achieve
expected growth in numeracy.

Target year: 2024

Increase in percentage of students achieving expected
growth in Writing using the Learning Progressions.

Target year: 2024

Increase in percentage of students achieving at or above
expected grade level in PAT-R and PAT-M.

Target year: 2024

Increase in percentage of students achieving expected
target level in maths using syllabus indicators.

Target year: 2024

Achieve Excelling across the four themes of Data Skills
and Use in the School Excellence Framework Self
Assessment.

Initiatives

 • Embed a learning culture that enables students to
receive feedback in order to set and achieve their
learning goals. (PL1)

 • Expertly use student assessment data to evaluate
teaching programs and make continuous
adjustments to ensure effective differentiation. (PL2)

 • Embed and use professional learning models to build
teacher capabilities and collective pedagogical
practice in differentiation. (PL3)

 • Ensure effective strategies and processes for data
analysis and reflection are used for responsive
curriculum delivery. (UD1)

 • Review and adapt practice to ensure reliable,
formative and summative assessment tasks are used
to analyse and report on student progress and
evaluate growth over time. (UD2)

 • Evaluate and compare internal and external
assessment data to ensure consistency. (UD3)

Success criteria for this strategic direction

 • Each student has individual learning goals supported
by continuous two-way feedback. (PL1)

 • Assessment data is collected in literacy and
numeracy on a regular and planned basis and used
responsively as an integral part of classroom
instruction. (PL2)

 • Assessment data is collected and acted upon until
mastery is achieved. (PL2)

 • Differentiated teaching and learning is evident across
the school. (PL2/PL3)

 • Teaching programs are adjusted in response to
assessment data. (UD1)

 • We have identified what growth is expected for each
student. (UD2)

 • Internal assessment data is consistent with external
measures. (UD3)

 • Consistent teacher judgement based on syllabus
outcomes ensures that assessment is reliable and
valid. (UD3)

Evaluation plan for this strategic direction

Question

To what extent have we achieved our purpose and can
demonstrate use of data to inform differentiation, and
student growth and attainment in literacy and numeracy?

Data

We will use a combination of data sources, such as:

 • internal assessments: maths and writing data sheets,
reading records, spelling assessments, other stage-
based assessments

 • PAT-R and PAT-M

 • NAPLAN

 • teaching programs
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

 • observation

 • focus groups

 • surveys of staff, students and parents

 • resource allocation analysis

Analysis

Analysis will be embedded within the project through
progress and implementation monitoring. Annually the
school will review progress towards the improvement
measures.

Implications

 • The findings of the analysis will inform future actions.

 • Annual reporting on school progress measures -
published in the annual report and published on the
school website at the end of Term 1 each year.

Printed on: 23 March, 2021Page 4 of 8 Stanmore Public School (7436) -2021-2024



Strategic Direction 2: Continuous Improvement of Practice

Purpose

We will have strong professional learning communities
that operate with collective purpose and goals in order to
drive consistent teacher practice and increase teacher
engagement and investment.

Improvement measures

Target year: 2024

Achieve Sustaining and Growing across the four themes
of Educational Leadership in the School Excellence
Framework Self-assessment.

Target year: 2024

Achieve Excelling across the four themes of Learning and
Development in the School Excellence Framework Self-
assessment.

Target year: 2024

Achieve Excelling in Effective Classroom Practice in the
themes of Lesson planning and Explicit teaching in the
School Excellence Framework Self-assessment.

Initiatives

 • Structures in the school enable the distribution of
leadership through professional learning
communities which are focused on continuous
improvement of teaching and learning. (DL1)

 • Professional learning is planned and implemented by
PLCs and is informed by teacher and student data.
(DL2)

 • School uses embedded and explicit systems that
facilitate professional dialogue, collaboration,
classroom observation and the modelling of effective
practice to achieve consistency between teachers.
(C1)

 • Collaboration leads to improvement in teaching
practice and programming, and provides
opportunities for evaluation and refinement. (C2)

Success criteria for this strategic direction

 • There are embedded systems for collaboration,
dialogue, classroom observation, mentoring and
feedback to teachers. (C1)

 • Professional learning activities and collaborative
practices are informed by student and teacher data.
(DL2)

 • Staff demonstrate and share their expertise and are
actively involved in planning and delivering
professional learning aligned to the SIP. (DL2)

 • All teachers have expert contemporary content
knowledge and deploy effective teaching strategies,
which are regularly evaluated and refined. (DL1)

 • Teachers are well supported and resourced to
continuously improve, through allocation of time and
resources for professional development. (DL1/2,
C1/2)

 • There is consistency of curriculum delivery across all
classrooms. (C2)

Evaluation plan for this strategic direction

Question

To what extent have we achieved our purpose and can
demonstrate collaborative practices and distributed
leadership leading to continuous improvement of
practice?

Data

We will use a combination of data sources, such as:

 • professional learning records

 • performance and development plans

 • teaching programs

 • observations of teaching practice

 • focus groups

 • surveys of staff, students and parents
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Strategic Direction 2: Continuous Improvement of Practice

Evaluation plan for this strategic direction

 • resource allocation analysis

Analysis

Analysis will be embedded within the project through
progress and implementation monitoring. Annually the
school will review progress towards the improvement
measures.

Implications

 • The findings of the analysis will inform future actions.

 • Annual reporting on school progress measures -
published in the annual report and published on the
school website at the end of Term 1 each year.
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Strategic Direction 3: Positive Learning Culture

Purpose

To enhance the positive, holistic school culture to improve
learning, engagement and wellbeing, so that all members
of the school community hold aspirational expectations of
progress and achievement, and every student is known,
valued and cared for.

Improvement measures

Target year: 2024

Achieve Excelling across the four themes of Wellbeing in
the School Excellence Framework self-assesment.

Target year: 2024

Ratings show an increase in Tell Them From Me student,
staff and parent surveys, across the following areas:

- Engagement

- Advocacy

- Partnership with parents

Target year: 2022

A minimum of 92% of students attend school more than
90% of the time.

Target year: 2024

Achieve Excelling in the three themes of Learning Culture
in the School Excellence Framework self-assesment.

Target year: 2024

Achieve Excelling in the Classroom management theme
of Effective Classroom Practice in the School Excellence
Framework self-assesment.

Target year: 2024
Achieve excelling in the Educational Leadership theme of
Community Engagement in the School Excellence
Framework self-assessment.

Initiatives

 • Teaching programs focus on challenging,
differentiated learning goals to increase engagement
and ensure high expectations for all students. (PE1)

 • Proactive strategies and programs are implemented
to prioritise student and staff wellbeing.  (PE2)

 • A consistent, empathetic approach to behaviour
recognition and management is embedded across
the school. (PE3)

 • Enhance and develop student voice and leadership
opportunities, in order to increase student
engagement and agency. (PP1)

 • Programs provide opportunities for students to
become responsible local and global citizens. (PP2)

 • Strengthening partnerships with local pre-schools,
infants schools and high schools to enhance student
transitions. (PP3)

 • Further developing and enhancing partnerships with
parents, the wider community, local businesses and
communities of schools, to benefit the school and
student learning outcomes. (PP4)

Success criteria for this strategic direction

 • Evidence of differentiated learning goals for all
students. (PE1)

 • Students are aware of their learning goals and can
articulate what they need to do to achieve them.
(PE1)

 • Students feel successful and challenged, and can
articulate if the learning is at an appropriate level.
(PE1)

 • Data shows consistently high levels of student and
staff attendance. (PE2)

 • Every child identifies one or more staff members they
can go to for support. (PE2)

 • The school promotes and expects positive, respectful
relationships between all members of the school
community. (PE2, PE3)

 • Consistent positive recognition and behaviour
management systems are implemented across the
school. (PE3)

 • Students have opportunities to contribute to school
priorities and programs and develop citizenship
skills. (PP1 and PP2)

 • Effective partnerships between the school and the
wider community are in place. (PP3, PP4)

 • Effective partnerships between staff, students and
parents are in place across the school. (PP4)

Evaluation plan for this strategic direction

Question

To what extent have we achieved our purpose and can
demonstrate a positive, holistic school culture that focuses
on learning, engagement and wellbeing?

Data

We will use a combination of data sources, such as:

 • Sentral
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Strategic Direction 3: Positive Learning Culture

Evaluation plan for this strategic direction

 • Operoo

 • RRR Star Card spreadsheet

 • Scout

 • Tell Them From Me

 • teaching programs

 • observations of teaching practice

 • focus groups

 • surveys of staff, students and parents

 • resource allocation analysis

Analysis

Analysis will be embedded within the project through
progress and implementation monitoring. Annually the
school will review progress towards the improvement
measures.

Implications

 • The findings of the analysis will inform future actions.

 • Annual reporting on school progress measures -
published in the annual report and published on the
school website at the end of Term 1 each year.
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